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Note: (a) All questions are compulsory. t'f:"%’s:;:' S
(b) The candidate is allowed to make Suitable numeric assumption&z@whgr@vlé%fé}equired
.-vféf.%ﬂ%
Jor solving problems éf’: ;‘* g{
Q.No Question % S CO | Marks
Q1 | How does the corporate finance framework assf%‘hgﬁnesses i i | 3

strategic decision-making, and what are its key c?’ﬁ?pﬁﬁg’fffs and their

significance in long-term financial planning? %, % %
% &

Q2 | The agency problem arises when there is a¢ onfliet of interest between | 1 3
a company's management (agents) an gif’i@ ‘*s%”i‘*eholders (principals).
Managers may prioritize person, vl"isgéii:”‘éff‘?&OVer shareholder value,
leading to inefficiencies. What are §§mé‘?;-g;c‘immon causes of the agency

. ey PR . o, .
problem, and how can businegses:dtnpleient strategies to mitigate it?
o -
% &

Q3 | The Finance Manager pliy3,a ‘crucial role in a company’s financial | 2 4
health by making key “c*i@fisi&gféf‘ related to budgeting, investment, and
funding sources. Jhey must’ balance risk, profitability, and liquidity
while ensuring sustdinable growth. What are the major responsibilities
of a Finance“Manage¥ in an expanding business, and how do their
decisions H%Eagftt;le overall success of the company?

e}

;‘hé"case given below and answer the questions following 2 ]

e

Q4 Pleaé‘f:é;{géi
i‘tr':" G

™ (j%egﬁPack Pvt. Ltd.,, a Kolkata-based company, specializes in
,”r_iiffaliufacturing biodegradable and eco-friendly packaging materials.
% Over the last five years, the company has experienced rapid growth
‘| due to the increasing demand for sustainable packaging in India.
Major e-commerce platforms, restaurant chains, and retail brands are
adopting biodegradable alternatives to plastic, giving GreenPack a
competitive edge in the market.

With demand surging, GreenPack’s management has decided to set up
a new manufacturing plant in Pune, Mabharashtra, to cater to western
and southern markets. The estimated cost of expansion is 10 crore, ]
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covering land acquisition, factory construction, machinery, raw
materials, labor, and initial working capital.
However, raising such a large amount requires careful financial
planning. The company’s finance team must explore different funding
options while consideting cost, risk, and ownership control.
Financing Options Considered
To finance the expansion, GreenPack evaluates multiple sources of
funds:
1. Equity Financing (Private Investment or IPO)
o GreenPack could raise capital by issuing new shares to
private investors or venture capital firms.
o Another long-term option is going public through an

Initial Public Offering (IPO) on the SME segmentfpﬁ%:%e: » W

the stock exchange. NS
2. Debt Financing (Bank Loan/NBFC Loan) 4, &,“%{} P
o GreenPack could take a loan from a commerciaf:pank

or a Non-Banking Financial Company,, GSI'Bg ).

o The CGTMSE (Credit Guarantee Fymi%’l"f"s‘b«;for Micro
and Small Enterprises) scheme of _é’t.g\c'd‘gateral-free
loans, making it an attractive ﬁ@o‘;““«c&?”
3. Retained Earnings (Internal Funding), Y e
o GreenPack has accumulalbd €3:erore in retained
: Ton, b %
earnings from past pr@ﬁt ¥y, b
o This can cover initi%ﬁgpgﬁses like land acquisition and
regulatory appro@%;}'s..f‘" b

4. Govermnment Grantsﬁ&?{Sub%fcﬁés
o The Indignbéévgﬁﬁént offers support for green
businesﬁ%;s,;,thr jiigh schemes like Startup India,
M[gDRA fo@n%, and Technology Upgradation Fund
Schieme (TUFS).
o4 The Maharashtra state government provides subsidized
o "lag and tax benefits for sustainable manufacturing
“ meiynits,

et

s

2 What are the advantages and risks of using a combination of

. retained earnings, debt, and equity financing?

How do government schemes like CGTMSE help small and

medium enterprises (SMEs) in India?

Why was equity financing considered a last resort for

GreenPack?

d) If GreenPack had opted for an IPO instead of venture capifal
funding, how would it have impacted the business?

€) What financial strategies should GreenPack adopt for future
expansions, considering market fluctuations?
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