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Note: (a) All questions are compulsory.
(b) The candidate is allowed to make Suitable numeric assumptions wherever required

Sfor solving problems

Q.No Question CO | Marks

Q1 |Is leadership an exertion of power? Explain the relationship between | CO6 6
| leadership and power in the context of an organization engaged in a
protocol-bond manufacturing operation, where time standards are fixed for
each operation and deviation can cause greater harm to the entire
production chain

Q2 |Robert R Blake and Jane S Mouton integrated the authoritarian and | CO6 6
Democratic concepts of leadership. Elucidate on this new concept of
leadership? .

Q3 | Critically review the contribution of Maslow and Herzberg on the theories | CO5 6
of motivation. Do you think they have relevance for the new generation
workplace

Q4 | How can Mangers use the Goal Setting Theory to motivate a team of young | CO5 6
professionals, who are continuously facing failures?

Q5. | Hofstede’s Framework is based on six dimensions that help explain how | €O3 6
culture impacts people and therefore define their personality. Explain these
six dimensions with suitable examples.

Q6 | Perception can be defined as our recognition and interpretation of sensory | COI 5
information, and this leads to certain biasness. Keeping this in mind what
do u understand by the following terms: Stereotyping, Ilalo Effect, Self
Serving Bias, Contrast effect and Profiling. (Cite examples if needed)
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